
Grant Report 2020
The Grant Report 2020 utilises Granted Consultancy’s wealth of 
knowledge to provide insight for prospective applicants and their 
advisors across the Grant Funding and Tax Credit landscapes.
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About Us 
Granted Consultancy specialises in unlocking non-dilutive funding for innovative companies. 

We are an in-house team of grant specialists with a demonstrable 10-year track record 
of securing non-dilutive funding for innovative companies, raising over £75m. 

Our full range of non-dilutive funding services (grant writing, project management, training and R&D 
tax credit support) allows you to focus on your business. Our experience covers the full lifespan of 
business maturities, from start-ups to multinationals. 

Granted Consultancy’s expertise spans a variety of cutting-edge technologies with a focus on 
four key areas:

• AI, Digital and Data

• Clean-tech and Agri-tech

• Health, Life Sciences and Education

• Manufacturing, Mobility and Materials

Our team thrives on learning about new technologies, innovative business models and the people 
behind them – then taking that information and translating it into a language and format that 
funders can understand. 

Services 
Grant Consultancy 
We provide market-leading end-to-end grant consultancy. This includes the copy-writing, editing 
and submission of professionally written grant applications and supporting documents in order to 
maximise the likelihood of successfully securing funding.

Administrative Project Management
Our administrative grant project management offers support for successfully grant-funded projects. 
The service includes initial compliance, project initiation, reporting, financial drawdown, partner 
liaison and on-going communication of project milestones.

The grant project management approach is tailored to each client’s specific needs, ensuring 
maximum value for money and the right expertise at the right time.

Training 
Granted Consultancy has developed a range of Grant Funding Training options that are flexible to the 
needs of your organisation, adding real value (skills, knowledge and confidence) to your team. Our 
training courses are delivered by experienced and active Grant Consultants with empathy for busy 
teams seeking smart, incisive information.

R&D Tax Credits 
Our team has a 100% success rate in assisting clients with their tax credit claims. Our service covers 
preparation, submission, and management of R&D tax credit claims on behalf of our clients. Our 
experience spans across a variety of companies from start-ups to blue-chip multinationals and 
across SME and RDEC schemes.

”“Without doubt, Granted Consultancy’s 
most critical USP is their intrinsic 
knowledge of the process.”
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Directors 
The Executive Team share a desire to make projects happen and we understand 
that our role in that exciting journey is through securing non-dilutive funding.

Introduction 
Welcome to the third edition of The Grant Report researched and prepared by the 
team at Granted Consultancy.

Our report’s analysis draws upon a range of datasets gathered from publicly available sources 
supplemented by Granted Consultancy’s proprietary databases. These have been built through 
a decade of supporting businesses in their efforts to secure grant funding, to inform our clients 
regarding strategy development and the tactics necessary to successfully secure grant funding 
(and to maximise its impact).

The UK Government has continued to place Research and Innovation at the heart of its Industrial 
Strategy, with the establishment of UKRI to oversee and direct research and innovation funding.  
The UK Government has also committed to increasing its total R&D expenditure to 2.4% of GDP by 
2027, up from expenditure of 1.7% of GDP in 2016. This investment is aimed at facilitating the UK 
in becoming the most innovative country in the world and will provide many more grant funding 
opportunities for innovative UK companies.

Our report predominantly focuses on Innovate UK, which remains the main channel for businesses 
to secure UK innovation funding. Innovate UK’s allocation of competitive grant funding has shown 
significant year on year growth, distributing £1,026,623,888 to organisations during the 2018-19 
financial year, with Micro/SME sized businesses securing just under £400m, receiving on average 
circa £200k of funding. Larger businesses submitted fewer applications overall but received larger 
funding allocations, with 47% of their applications focused on the manufacturing, materials and 
mobility sectors. 

Despite Horizon 2020 uncertainty, other international grant funding streams remain available to 
UK businesses, with Eureka’s Brexit proof Eurostars funding likely to gain further prominence 
with UK businesses. 

R&D tax credits and RDEC can work hand in hand with innovation grants, with the UK Government’s 
policies increasing their attractiveness, resulting in significant growth in applications from SMEs 
during the 2016-17 financial year.

Since Granted Consultancy’s inception, the company’s market-leading success rate has resulted 
in securing over £75m of grant funding and over £2.5m of tax credits to date (2020) for our clients. 
Our success rests upon Granted Consultancy’s understanding of the dynamic funding landscape, 
particularly the motivations of key funders and the typical characteristics that define successful 
applicants. This report seeks to utilise our wealth of knowledge to provide insight to prospective 
applicants and their advisors, predominantly focusing on the main funding options of Innovate UK 
grant funding and Tax Credits from the UK Government.

We are sure this report will provide useful insights into navigating the funding landscape.

Tom Kennard & Jon Williams  
Directors of Granted Consultancy Ltd

Tom Kennard 
Tom has overseen Granted Consultancy through major changes in 
the funding landscape as the UK has transitioned from the impact 
of the 2008 financial crisis to bring Research and Development to 
the fore.

“The increasing importance of sustainable, clean technology both 
to ensure a habitable planet for future generations and to sit at the 
core of economic growth is welcomed. We have an opportunity 
to lead a sustainable transformation of our economy and to be 
involved with the innovators, entrepreneurs and thought leaders 
of that movement. I am proud to help lead both the expert Granted 
Consultancy team and our incredible clients at this unique time.”

Jon Williams
Jon is an experienced funding consultant with over 20 years’ 
senior commercial and financial management experience, including 
15 years in senior commercial roles at prominent UK biotechnology, 
medtech and functional food companies. 

“The dramatic rise in public investment in applied research and 
innovation, particularly in sectors such as advanced manufacturing 
and health and life sciences, is reshaping the funding landscape for 
innovators across the UK. Myself and our Granted Consultancy team 
are incredibly motivated by the opportunity to work with some of 
the most innovative and ambitious businesses in the world in 
their efforts to successfully develop and commercialise their 
market-leading products.”
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Grant Funding 
What is a grant?
A grant is a sum of non-refundable money given by the government or other organisation for 
a specific purpose to achieve a given aim. 

The main types of grant funding for businesses are Business Growth grants and R&D grants. 
These types of grants are accessible to companies regionally, nationally and internationally. 

Business Growth grants
Business Growth grants typically subsidise the cost of capital items such as buildings, extensions, 
equipment, machines, etc. They can also support operational costs such as recruitment and business 
planning. Typical intervention rates (i.e. the amount of a project cost that is grant funded) are between 
20-40%.

Research and Development grants
R&D grants have a focus on funding market-leading technologies, products or processes across a 
variety of sectors considered priorities for economic growth, innovation and disruption. 

R&D grants for businesses have the potential to heavily subsidise the costs of staff, partner 
organisations, capital equipment, materials, sub-contractors, IP advice and project management. 
Typical intervention rates are between 50-100%.

Benefits 
Grant funding has the ability to accelerate project timeframes. Using Business Growth funding enables 
a bigger, more impactful project to be realised. R&D grants allow a significant reduction in a product’s 
time to market, beating the competition and establishing first-to-market status. This can have a 
pronounced impact on your business through the increase of commercial returns and subsequent 
business growth. 

Other benefits of grant funding include: 
• No Debt - ensuring you don’t have to provide security for the funding received

• No Equity Requirements - ensuring you retain control

• Access to Partners - across academic and commercial fields 

• Transformative Impact - with amounts typically between £50k and £4m 

• Attractive to Investors - acting as validation and reducing risk

• External	Verification - via a typically competitive process that has been scrutinised

Where to find them:
•  Nationally - Research and Development grants - Funded by Governmental agencies such as Innovate 

UK (UKRI), UK Government departments and philanthropic organisations 

•  Internationally - Research and Development grants - Funded by programmes 
such as Horizon 2020 and its successor, Horizon Europe

• Regionally - Business Growth grants - Administered by Local Enterprise Partnerships

When is the right time to apply for a grant? 
Grants should form a central part of your business financing strategy, alongside equity and debt 
financing options. Whilst the accessibility and value of funding competitions varies over time, 
there are always options. The worst time to apply for a grant is 2 weeks before the deadline!

Grant Funding Landscape 

Trends
R&D investment in the UK has risen steadily, from £17.6 billion in 1981 to £37.1 billion in 2018 (ONS data). 
Whilst this represents a real-terms increase of 110%, spend has not increased as a proportion of 
overall economic growth. In 1981, the UK spent 2.0% of GDP on R&D and by 2018 this had fallen to 
1.7% (ONS, 2020). 

The UK Government has committed to reversing this proportional decline by targeting 2.4% GDP 
by 2027.

In terms of R&D spend per capita (adjusted to account for inflation), the UK spent £558 per head of 
population in 2018, an increase of 51.7% from 1990, when spend was £368 per head.

International Comparison
The current UK R&D investment of 1.7% GDP is considerably below the OECD average of 2.4%, behind 
France at 2.2%, the US at 2.8% and close to half the figure Germany spends at 3.0% (ONS, 2020).

Business Spend
In 2018 the business sector accounted for 68% of total expenditure, spending £25.0 billion (ONS, 
2020). This was an increase of 5.8% over 2017 figures. However, overseas funding of R&D is in decline, 
falling 20% since 2014 to £3.2 billion.

R&D expenditure in 2018 was dominated by pharmaceuticals and vehicles R&D:

• Pharmaceuticals (£4.5 billion)

• Motor vehicles and parts (£3.8 billion)

•  Computer programming and information service activities 
(excluding software development) (£1.9 billion)

• Aerospace (£1.7 billion)

• Miscellaneous business activities; technical testing and analysis (£1.7 billion)

• Software development (£1.5 billion)

Project 
Synopsis

Project 
Proposal Results Project 

Start

Partner Search

1-2 Months

Creation

1-3 Months 1-3 Months

Assessment

Up to 3 months

Due Diligence

Timescales and Funding
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Grant Funding Landscape - Continued

Future Trends
The commitment by the UK Government in 2020 to increase R&D support for business has been made, 
in part to address a lag behind OECD countries’ proportional spend by GDP, as well as positioning R&D 
at the heart of a post-Brexit Britain.

The impact of COVID-19 in early 2020 is anticipated to shift funding priorities but, currently, not 
to the detriment of the wider commitment. In addition, as the economy is hit by a downturn and 
unemployment increases, funding may be aligned to projects that not only address R&D problems 
but also increase job take-up, potentially in a similar way to the coalitions Regional Growth Fund 
(2010-2016) but with a greater research focus.

How the UK Government delivers R&D
The vast majority of UK Government investment in R&D is allocated by partner organisations who 
administer an agreed distribution of funding. The criteria for how this funding is distributed varies 
from organisation to organisation or the scheme they are administering. Not all of this investment is 
spent on R&D within the UK.

UK Research and Innovation

UK Research and Innovation (UKRI) is a UK non-departmental public body (NDBP) funded by the 
science budget of the Department for Business, Energy and Industrial Strategy (BEIS).  UKRI was 
established by the HER Act 2017 that directs research and innovation funding. 

Established on 1 April 2018 by the Higher Education and Research Act 2017, UKRI brings together the 
seven existing Research Councils, Innovate UK, and Research England into one unified body.

Operating across the whole of the UK, with a combined 2019/20 budget of more than £7 billion, UKRI is 
funded through the science budget of the Department for Business, Energy and Industrial Strategy (BEIS).

UKRI funds research in three distinct but complementary ways:

1.   Allocations by the seven Research Councils and Innovate UK within their respective 
disciplines.

2.   Block grants to Higher Education Institutions through Research England 
and devolved counterparts.

3.   Directly, through its own funding streams such as:

	 	 a.	Official	Development	Assistance	Funds 
	 	 (e.g.	Newton	Fund	and	Global	Challenges	Research	Fund)

	 	 b.	Industrial	Strategy	Challenge	Fund

	 	 c.	Strength	in	Places	Fund

The organisation works in partnership with universities, research organisations, businesses, charities 
and government to create the best possible environment for research and innovation to flourish. 
UKRI’s performance is measured by the impact they deliver, which comprises of three elements:

• Pushing the frontiers of human knowledge and understanding

• Delivering economic impact and social prosperity

•  Creating social and cultural impact by supporting society and others to become enriched, 

healthier, more resilient and sustainable.

Future opportunities
The creation of the Industrial Strategy Fund Grand Challenge Missions, that address core challenges, 
has created a more ambitious research and development vision for the UK. 

The focus on four core areas is likely to continue to lead to funding opportunities for any 
organisation that addresses:

• Artificial	Intelligence	and	Data

• Ageing Society

• Clean	Growth

• Future	of	Mobility

Additionally, the recovery of the economy post-COVID-19 is an opportunity to both address fall-out 
from the pandemic and ensure that future growth is cleaner, greener and more sustainable. This will 
likely increase funding across the Clean Growth mission and accelerate opportunities in this area.

What is clear is the commitment of the Government to position R&D at the core of economic and 
social development. This provides a welcome platform to build future innovations that can have a 
positive impact on people, the planet and profit, ensuring economic growth is centred on a strong-IP 
position in an increasingly competitive international marketplace and post-Brexit UK.
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Grant Funding Landscape - Continued

Originally formed in 2004 as the Technology Strategy Board, Innovate UK joined UKRI as a council 
following UKRI’s establishment in 2018. Innovate UK works with people, companies and partner 
organisations to find and drive the science and technology innovations that will stimulate growth of the 
UK economy. They drive growth by working with companies to de-risk, enable and support innovation.

Innovate UK is further profiled on page 13.

Research Councils
Part of UKRI, the seven councils comprises:
Arts and Humanities Research Council (AHRC) - Funding world-class, independent researchers in 
a wide range of subjects. Their research provides social and cultural benefits and contributes to the 
economic success of the UK but also to the culture and welfare of societies around the globe.

Biotechnology and Biological Sciences Research Council (BBSRC) - Investing in world-class 
bioscience research and training. Their research is helping society to meet major challenges, 
including food security, green energy and healthier, longer lives and underpinning important UK 
economic sectors such as farming, food, industrial biotechnology and pharmaceuticals.

Economic and Social Research Council (ESRC) - The UK’s largest funder of research on the social and 
economic questions facing us today. Their research shapes public policy and contributes to making 
the economy more competitive, as well as giving people a better understanding of 21st century society.

Engineering and Physical Sciences Research Council (EPSRC) - Investing in world-leading research 
and postgraduate training across the engineering and physical sciences. Their research builds the 
knowledge and skills base needed to address scientific and technological challenges and provides a 
platform for future UK prosperity, by contributing to a healthy, connected, resilient and productive nation.

Medical Research Council (MRC) - At the forefront of scientific discovery to improve human health. 
Their scientists tackle some of the greatest health problems facing humanity in the 21st century, from 
the rising tide of chronic diseases associated with ageing to the threats posed by rapidly mutating 
micro-organisms.

Natural Environment Research Council (NERC) - The driving force of investment in environmental 
science. Their leading research, skills and infrastructure help solve major issues and bring benefits to 
the UK such as affordable clean energy, air pollution, and resilience of our infrastructure.

Science and Technology Facilities Council (STFC) - A world-leading multi-disciplinary science 
organisation. Their research seeks to understand the Universe from the largest astronomical scales 
to the tiniest constituents of matter, yet creates impact on a tangible, human scale.

Research England
Research England is a new council established at the same time as UKRI, taking forward the England-
only responsibilities from the former Higher Education Funding Council for England (HEFCE) in relation 
to research and knowledge exchange.

Their mission is to create and sustain the conditions for a healthy, dynamic research and knowledge 
exchange system in English Higher Education Providers (HEPs), by funding HEPs to deliver excellent 
research and high-performance knowledge exchange; unlocking potential, generating impact, and 
meeting national priorities and global challenges.

Research England’s work creates and sustains the conditions for a healthy and dynamic research and 
knowledge exchange system within England’s higher education sector.

National Academies
The UK has four independent National Academies, which receive funding for key programmes that 
help to deliver Government priorities. Their work includes supporting excellent researchers and 
distributing some of their funding via funding competitions.

Royal Academy of Engineering - Bringing together the most talented and successful engineers 
to advance and promote excellence in engineering for the benefit of society, through three 
strategic priorities: 
1) Making the UK the leading nation for engineering innovation and businesses 
2) Addressing the engineering skills and diversity challenge 
3) Positioning engineering at the heart of society.

The Academy of Medical Sciences - Advancing biomedical and health research and its translation into 
benefits for society by focusing on four objectives: 
1) Promoting excellence 
2) Developing talented researchers 
3) Influencing research and policy 
4) Engaging patients, the public and professionals.

The British Academy - Supporting humanities and social sciences; the study of people, cultures and 
societies - past, present and future - with three principal roles: 
1) Independent fellowship of world-leading scholars and researchers 
2) Funding body that supports new research, nationally and internationally 
3) Forum for debate and engagement – a voice that champions the humanities and social sciences.

 The Royal Society - They recognise, promote, and support excellence in science and encourage the 
development and use of science for the benefit of humanity, through three priorities: 
1) Promoting excellence in science 
2) Supporting international collaboration 
3) Demonstrating the importance of science to everyone.

Logos to look out for

Logos to look out for

Departmental R&D
In addition to the aforementioned organisations, government departments also directly fund specific 
R&D activities leading to the production and synthesis of an evidence base which contributes to good 
policy development and evaluation.

Examples of departments directly funding R&D include the Department of Health (DH), Department for 
Transport (DfT), the Department of Environment, Food and Rural Affairs (DEFRA) and the Department 
for Business, Energy & Industrial Strategy (BEIS).

Funding may be distributed directly by government departments or through Research and Innovation 
Organisations (RIO). RIO examples include the National Institute for Health Research (NIHR), 
Met Office, and the UK Space Agency.
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Innovate UK Funding
About Innovate UK
In 2018, Innovate UK merged with the UK’s Research Councils to become part of UK Research and 
Innovation (UKRI) – the national funding agency investing in science and research in the UK. Whilst 
there are other significant sources of R&D funding for UK based companies, Innovate UK is by far the 
largest and best known.

Smart Grants 
The Smart program is Innovate UK’s flagship funding program. UK businesses can apply for a share 
of up to £25 million to deliver game-changing or disruptive innovations with significant potential 
for impact on the UK economy. These can come from any technology and apply to any part of the 
economy.

Projects should aim to lead to new technologies, products, processes or services (or novel use of 
existing ones) believed to be significantly ahead of anything similar available in their field.  They must 
focus on commercialisation, growth or scale-up.

Advantages of Smart Grants:

• more predictable timings

• wider scope meaning more projects are eligible

Disadvantages of Smart Grants:

• competition is generally higher

• assessors may be less technically aligned to your project

Specific calls 
Innovate UK also runs other specific funding calls, which are tailored to a certain sector or industrial 
challenge, with very precise project requirements.

Advantages of specific calls:

• competition is generally lower

• assessors are usually more technically aware

Disadvantages of specific calls: 

• sporadic in nature

• scope requirements can be very detailed and therefore restrictive

What an Innovate UK 
project looks like

SME sole applicant

12 month project duration

£500k project costs 

70% intervention rate (grant £350k) 

SME

SME with university partner

£150K
Project 
Costs

SME

£490K
Grant

20 month project duration

£700k project costs 

70% intervention rate for SME (grant £490k)
University costs are covered separately to the grant (£150k)

UNI

Multi partner - SME (lead applicant), large company, academic and another SME 

24 month project duration

£1.2m project costs 

Intervention rate varies for each 
participant 50-100% 

SME

ACADEMIC
OTHER 

SME

LARGE 
COMP

Typical Innovate UK Project Profiles
Quarterly drawdown 

• Work quarter - Paid in arrears - Cash drawn down at end of each quarter 

• Typical intervention rate 50%-70% (i.e. 50-70% of project costs reclaimed as a grant 

• Typically supported cost centres - salaries, subcontractors (limited to ~ 30%), materials, capital, travel
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Funding allocation 2018-19 - by business type

Analysis:
Micro/SME sized businesses secured just under £400m in grant funding from Innovate UK during the 
2018/19 financial year. This reflects the high number of projects led by businesses of this size.

Whilst only 9% of all projects were led by large businesses, they secured £364m during the same time 
period. This means that larger businesses secured greater funding per project, being more ambitious 
and having the ability to deliver on a larger scale. 

Analysis
Lead applicant business type for funded projects 2018-19 

Analysis:
Innovate UK’s funding competitions are geared towards Micro, Small and Medium sized (SME) 
businesses, with 63% of all funded projects led by a business of that size.

Interestingly, other parts of the public sector beyond academia are also leading Innovate UK funded 
projects, examples include Clinical Commissioning Groups, the Building Research Establishment 
(BRE) and the Rail Safety and Standards Board (RSSB).

Type

Public Service Research Entity (0.5%)

Research and Training Organisation (0.2%)

Public Service Organisation (1.4%)

Large Business (9%)

Micro / SME Business (63.3%)

Catapult (1%)

Academic (24.3%)

Granted Consultancy has a long history 
in supporting Micro, SME and Large sized 
businesses to successfully develop 
proposals to secure Innovate UK funding.

63%
applications from Micro/SME 
sized businesses.

Granted Consultancy has helped 
businesses secure over £75m of funding. £397m

secured by Micro/SME businesses 
in 2018/19 financial year.

£0 £100,000,000 £200,000,000 £300,000,000 £400,000,000

Research and
Training Organisation

Public Service
Research Entity

Public Service Organisation

Catapult

Academic

Large Business

Micro/SME Business

Funding Awarded
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Average funding award 2018-19 - by business type (all participants)

Analysis:
Micro/SME businesses are securing on average £196,554 per project which based on their business 
size, is a significant injection of grant funding to help them develop their innovations.

Large businesses are the most ambitious when securing project funding, securing on average 
£576,104 per project. This is likely due to their size meaning they have the resources and capability to 
deliver higher value projects.

Interestingly, Innovate UK’s Catapults, which are technology centres designed to transform the UK’s 
capability for innovation in areas of strength, received average funding of £371,713 per project.

£0 £200,000 £400,000 £600,000 £800,000

Charity

Non UK

Research and
Training Organisation

Public Service
Research Entity

Micro/SME Business

Academic

Public Service
Organisation

Catapult

Large Business

Analysis - Continued

Funding allocation 2018-19 - by Innovate UK sector

Analysis:
The pie chart shows the distribution of Innovate UK funding during the 2018-19 financial year, with the 
sectors listed defined within the grant data supplied from Innovate UK. 

The chart focuses on competitive funding only, it excludes non competitive allocations that are 
contained within Innovate UK’s data, such as core funding for the Catapults.

£1,026,623,888 of Innovate UK funding was distributed to organisations during the 2018/19 financial 
year. There is significant year on year growth; in 2016/17 only £635,705,475 of funding was distributed 
to organisations. This growth is likely to continue with the Government’s plans to increase overall R&D 
spending to 2.4% of GDP.

Standing at £481,878,696 the manufacturing, materials & mobility sector secured nearly half of 
Innovate UK’s funding allocation.

The open & commercialisation sector includes Innovate UK’s Smart Grant competitions which invest 
up to £25m per call on game-changing and commercially viable innovative or disruptive ideas.

The £900k allocated to the Strategy sector includes funding for competitions covering Young 
Innovators and Women in Innovation.

Clean Growth & Infrastructure
(£92,328,410)

AI & Data Economy
(£38,124,986)

Ageing Society, Health & Nutrition
(£208,034,926)

Strategy
(£901,231)

Open & Commercialisation
(£173,849,177)

Manufacturing, Materials & Mobility
(£481,878,696)

Global
(£12,917,936)

Connect
(£18,588,526)

Granted Consultancy has experience 
developing proposals across all of 
the Innovate UK sectors.

47%
allocated to manufacturing, materials 
& mobility sectors.

Granted Consultancy works with 
organisations across the spectrum to 
successfully secure grant funding.

Micro/SME businesses 
secured on average nearly 

£197k 
per project.
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Total funding allocation - by region

Analysis:
Organisations registered within the London area receive the most Innovate UK funding, with the South 
East region in second place. London experienced significant funding increases in the last year, from 
£182,530,147 in 2017/18 to £316,530,147 in 2018/19.

London’s funding increase appears to be at the expense of other organisations registered in other 
regions across England, who received less funding in 2018/19 compared to 2017/18.

Analysis - Continued

Average funding award per project - by Innovate UK sector

Analysis:
Manufacturing, Materials & Mobility sector projects have significantly higher funding averages,  
receiving £1,889,720 on average in 2018/19. This is due to the high volume of large organisations 
securing funding within this sector, who tend to seek larger sums of funding.

The average funding received by each sector fluctuates year on year. Interestingly, Clean Growth & 
Infrastructure sector projects on average received £802,856 in 2018/19, which is more than double the 
2017/18 average of £319,218.

StrategyOpen & Commercialisation

Clean Growth & InfrastructureAI & Data EconomyAgeing Society, Health & Nutrition

Manufacturing, Materials & MobilityGlobalConnect

£0

£200,000

2015/16 2016/17 2017/18 2018/19

£400,000

£600,000

£800,000

£1,000,000

£1,200,000

£1,400,000

£1,600,000

£1,800,000

£2,000,000

Project proposals supported by 
Granted Consultancy typically 
receive ~60% higher than average.

Average project funding in Clean Growth 
& Infrastructure has doubled.

Manufacturing, Materials & Mobility projects 
received the highest average funding.

Granted Consultancy works with 
clients from across the UK and 
internationally, with one of our two 
offices located in London.

London receives the 
most funding.

2016/172017/182018/19 2015/16

London
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Analysis - Continued

Funding allocation 2018-19 - by region, by business type

Analysis:
This chart covers funding received by all recipients. Large businesses registered within London 
received the most funding overall, securing £165,981,445 in 2018/19, substantially more than the 
average of £28,051,836 per region. Elsewhere, large businesses in the West Midlands successfully 
secured £45,796,208. Micro/SME businesses across all regions secured significant levels of funding, 
equating to £397,236,340, with regions on average receiving £30,556,642 per region.  
The East of England (£41,732,777) and Scotland (£39,772,868) performed particularly well.

Academia across all regions secured £204,108,320, on average securing £15,700,640 per region, with 
the North East securing the least at £5,051,197. Organisations outside the UK received minimal funding 
(£1,898,713), this is to be expected as Innovate UK predominately supports UK-based organisations.

Funding allocation 2018-19 - by region, by sector

Analysis:
London secured 31% of all Innovate UK funding in 2018/19 at £316,530,147, with London’s 
Manufacturing, Materials & Mobility sector receiving £179,833,400. This is 17.5% of all funding 
distributed nationwide and 56.8% of overall funding allocated to London.

The South East was second overall, receiving £146,217,552 (14%). Wales was in last place receiving 
£20,632,093 of funding (2%).

The West Midlands and South West regions also received significant funding in the Manufacturing, 
Materials & Mobility sector, receiving £71,716,878 (7%) and £45,659,501 (4%) respectively.

Northern Ireland was the only region that didn’t receive any funding for the AI & Data Economy sector. 
Similarly, Yorkshire and the Humber didn’t receive any funding for the Strategy sector.
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Investor Portfolio Lending Investment

Open & Commercialisation Strategy

AI & Data Economy
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Granted Consultancy has extensive 
experience in successfully securing 
funding for organisations across 
Micro, SME, large businesses and 
academic institutions.

Regions received on average 
£78,892,247 in 2018/19.

Micro/SME Businesses secured 
on average £30,556,642 per region.

Granted Consultancy has 
significant experience securing 
funding for organisations 
located across the UK within all 
Innovate UK sectors.

West Midlands and the South West 
received significant funding within the 
Manufacturing, Materials & Mobility sector.

London received 31% of all Innovate UK 
funding in 2018/19
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Analysis - Continued

Lead applicant for funded projects 2018-19 - by region, by Innovate UK sector

Analysis:
Overall there were 1,899 funded lead applicants. The Open & Commercialisation sector received the 
highest number of funded applicants at 895 (47%), with Ageing Society, Health & Nutrition second at 
340 (20%).

Micro/SME Business secured funding across all sectors, with these businesses accounting for 1,203 
(65%) of all funded lead applicants in 2018/19, with Academia second at 462 (24%).

39% (472) of Micro/SME Business successful lead applicants were for projects within the Open & 
Commercialisation sector, with 25% (298) for projects within Ageing Society, Health & Nutrition.

47% of Large Business successful lead applicants were for projects funded within the manufacturing, 
materials & mobility sector.

0

45

90

135

180

StrategyOpen & Commercialisation

Clean Growth & InfrastructureAI & Data EconomyAgeing Society, Health & Nutrition

Manufacturing, Materials & MobilityGlobalConnect

Ea
st

 M
id

la
nd

s

Ea
st

 o
f E

ng
la

nd

Lo
nd

on

N
or

th
 E

as
t

N
or

th
 W

es
t

N
or

th
er

n 
Ire

la
nd

Sc
ot

la
nd

So
ut

h 
Ea

st

So
ut

h 
W

es
t

W
al

es

W
es

t M
id

la
nd

s

Yo
rk

sh
ire

 a
nd

Th
e 

H
um

be
r

EU Funding Landscape

Granted Consultancy works with 
lead applicants, consortium 
partners and subcontractors to 
develop persuasive proposals that 
secure funding.

1,899 funded lead applicants in 2018/19.

Micro/SME Business secured funding 
across all sectors.

Open & Commercialisation sector most 
popular for Micro/SME Businesses.

The Horizon 2020 programme, the European Union’s eighth framework programme for research and 
innovation, commenced in 2014 and provides an estimated €80 billion of funding. It will end on the 31st 
December 2020, and will be replaced by Horizon Europe.

Horizon Europe
Horizon Europe, the ninth framework programme and the replacement to Horizon 2020, commences 
on the 1st January 2021.
Lasting over 6 years, the programme will consist of three main research pillars:

Horizon 
Europe

Health

Culture, Creativity and 
Inclusive Society

Digital, Industry and Space 
Climate, Energy and Mobility

Food, Bioeconomy, Natural 
Resources, Agriculture and 

Environment

Joint Research Centre

European Research Council

Marie Sklodowska 
Curie Actions

Research Infrastructures

Widening Participation and 
Spreading Excellence

Reforming and Enhancing the 
European R&I System

European Innovation Council

European Innovation 
Ecosystems

European Institute of 
innovation & Technology 

Pillar 1 
Excellent Science

Pillar 2 
Innovative Science

Pillar 2 
Global Challenges and 

European Industrial 
Competitiveness

Widening Participation & strengthening the European Research Area

Horizon Europe Preliminary Structure
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EU Funding Landscape - Continued

Based on the experiences, feedback and lessons learnt from delivering Horizon 2020, the European 
Commission will implement a number of features/changes for Horizon Europe.

European Innovation Council - A one-stop-shop supporting innovations with breakthrough and 
disruptive nature and scale up potential that are too risky for private investors. 70% of the budget 
is earmarked for SMEs through two complementary instruments:

• Pathfinders	-	Grants	for	early	technology	to	pre-commercial.

• Accelerators	-	Grants	and	blended	finances	from	pre-commercial	to	market	&	scale-up.

Research & Innovation Missions - Strengthening relations of the EU’s research and innovation to 
better meet society and citizens’ needs, by focusing on five mission areas: 

• Adaptation to climate change, including societal transformation

• Cancer

• Soil health and food

• Climate-neutral and smart cities

• Healthy oceans, seas, coastal and inland waters

New approach to European Partnerships - More ambitious and objective driven partnerships through 
a simple architecture and toolbox, coherent life-cycle approach and strategic orientation.

International Cooperation - Tackling global societal challenges together by accessing the best 
worldwide talent, expertise and resources, and enhancing the supply and demand of innovative 
solutions.

Open Science - Better dissemination and exploitation of Research & Innovation results and supporting 
active engagement with society through:

• Mandatory Open Access to publications

• Open Access to research data ensured

Widening participation/spreading excellence - Delivered through the implementation of various 
initiatives, such as national contact points and match-making events.

Brexit
With the UK withdrawing from the European Union on the 31st January 2020, the country is 
currently within a transition period whilst agreement negotiations are underway for more permanent 
arrangements to be made between the UK and EU. 

During the transition period, current rules and arrangements between the UK and EU are adhered to, 
meaning it is very much business as usual for UK organisations who wish to apply and secure Horizon 
2020 funding.

At the time of writing this report, it is unclear as to the final direction of the exit agreement and what 
this means for the UK’s involvement with Horizon Europe. More broadly, we do know that Horizon 
Europe intends to seek international cooperation with third countries, in order to access the best 
worldwide talent, expertise and resources, and enhance the supply and demand of innovative 
solutions. The UK’s capabilities within science, technology and innovation will likely ensure UK 
involvement in areas where the country excels, such as life sciences.

Currently within Horizon 2020, third countries can have levels of “association” to the programme, 
examples include Switzerland and Israel. Whereas participants from European Union member states 
are automatically funded, participation from associated countries sometimes requires coverage from 
national funding. Should Horizon Europe have a similar association process, the UK could sign an 
association agreement for participation, combined with provision of national funding where necessary.

Post Brexit accessible funds to UK companies
One of the areas not affected by the UK’s decision to leave the EU is the Eureka global 
intergovernmental network, whose core aim is to raise the productivity and competitiveness of 
European businesses through technology.

Eureka acts as a leading facilitator of innovation, providing a proven platform for international 
R&D&I cooperation. EUREKA promotes and supports market-oriented international R&D&I project 
generation, their work includes facilitating companies to access finance for their projects.

The UK’s continued membership of Eureka allows applications by UK based businesses to Eurostars, 
Eureka’s flagship funding programme. Open to SMEs performing R&D, Eurostars is dedicated to 
supporting R&D performing SMEs in innovative R&D projects. With its market-led approach, it encourages 
international collaborative research and innovation projects that will be rapidly commercialised.
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R&D Tax Credits Scheme 
Research and Development (R&D) tax credits are an incentive designed by the Government to reward 
innovative companies who spend money on developing new products, processes or services; or 
enhancing existing ones. R&D tax credits can help your company to grow without diluting your equity. 

Research and Development is a broad scope and can apply to any sector. If companies are spending 
money on their innovation, they can develop an R&D Tax Credit claim to receive a cash payment or 
Corporation Tax Reduction for their last two completed accounting periods. 

R&D Tax Credits have become a valuable source of funding for companies and can aid in  accelerating 
business growth.

Number of first-time applicants for R&D tax credits

R&D Tax Credits (SME & RDEC schemes)
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Analysis:
The chart shows continued significant year on year growth with 13,870 new applicants in the 2016/17 
financial year, with SMEs accounting for 87% of all new applicants (12,120).

SME definition
To find out if a company is an SME for R&D tax relief purposes HMRC look at:

• Staff headcount (less than 500)

• Either turnover (€100m) or balance sheet total (less than €86m).

Grants and R&D tax credits - how to use both
A common misconception is that innovation grants and R&D tax credits are mutually exclusive. 
However, this is not the case, but their relationship can be complicated. With Granted Consultancy’s 
expert advice, we can help you navigate, carefully plan and optimise your future position. 

Planning is key in obtaining the maximum benefit from a combined grants and R&D tax credit 
approach. The grant type applied for and the wording of the agreement, can materially affect the value 
of a R&D tax credit claim. Additional complications arise from how EU funding rules interact with tax 
credits regarding state funding rules.

An important distinction between grants and R&D tax credits is the timing around when you will 
receive a funding boost. Whereas grants tend to be up-front funding that you bid for, R&D tax credits 
are a retrospective tax incentive, claimed after eligible R&D activity has been completed. Companies 
are able to claim up to the previous two company financial years.

Example 1 - a Notified State-Aid grant e.g. Innovate UK Smart grant*

Grant: 
£100,000

Match Funding: 
£100,000

Spend: 
£200,000

Total Costs: 
£200,000

RDEC: 
£200,000

SME Tax Credit: 
£200,000

Benefit: 
£21,000

Benefit: 
£66,000

Total tax benefit: 

£87,000

Notified State Aid Grant Project Other eligible company 
R&D spend

*Please note, all calculations are purely illustrative and will vary from case to case.
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Example 2 - a Non-Notified State-Aid grant e.g. a De-Minimis grant*

*Please note, all calculations are purely illustrative and will vary from case to case.

Number of tax credit claims
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Analysis:
2016/17 saw a 17% increase in the number of tax credit claims, with claims for small companies 
continuing to see significant growth across all tax credit options. The factors below explain the 
increased attractiveness of tax credits:

• 	From	April	2012	saw	the	removal	of	the	requirement	for	a	minimum	R&D	expenditure	of	£10,000,	

enabling more companies to become eligible to apply for the relief.

• In the same year the PAYE cap was removed, opening up the scheme to more users.

• Increases in the SME enhanced expenditure rate, including a rise from 125% to 130% in 2015-16.

• Increase in the SME payable tax credit rate from 11% in 2012-13 to 14.5% in 2014-15

The Large Company R&D scheme closed in 2016, hence the reduction of claims year on year. 
The replacement RDEC scheme for large companies has shown greater uptake.

R&D Tax Credits (SME & RDEC schemes) - Continued

Grant: 
£100,000

Match Funding: 
£100,000

Spend: 
£200,000

Total Costs: 
£200,000

RDEC: 
£100,000

SME Tax Credit: 
£300,000

Benefit: 
£11,000

Benefit: 
£100,000

Total tax benefit: 

£111,000

Non-Notified State Aid Grant Project Other eligible company 
R&D spend
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R&D Tax Credits & RDEC - Continued

RDEC
As described above, the Research and Development Expenditure Credit (RDEC) is often mislabelled 
as a UK Government tax credit scheme solely accessible to large companies. However, for SMEs that 
have received notified state aid in the form of grant funding from the UK Government, they are an 
important additional source of non-dilutive funding.

Despite common misconceptions, SMEs awarded grant funding by the UK Government can continue 
to utilise both the SME R&D tax credit scheme and RDEC to claim tax relief on eligible R&D costs 
incurred. 

Additionally, if you have been subcontracted by a large company you can claim via RDEC for this 
expenditure. However, if you are working for another SME they will claim for these activities, therefore 
before claiming it is important to assess the nature of your subcontracting agreement and who ‘owns’ 
the R&D activity and is therefore entitled to claim.

Number of claims by cost band 2016-17

Of the 52,335 tax credit applications in 2016/17, SMEs are the most prolific applicants, accounting 
for 48,535 of all tax credit applications.

The RDEC scheme is responsible for 14% of all tax credit claims, with 3,800 claims from large 
companies and 3,485 claims by SMEs.

74.5% of all tax credit claims were within the lower bands up to £50,000, with 18.4% for claims 
beneath £5,000.

For SMEs, claims within the £100k to £250k cost band receive the most distribution of tax credits 
(£545m), whereas for large companies, £1,325m is distributed to the over £2m cost band.

Schemes for large companies - RDEC scheme

Schemes for large companies - SME claims in RDEC scheme
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Granted Consultancy Past Client Examples
• R&D	Tax	Credits - Blockchain Technology Development- Secured £89k claim 

• R&D	Tax	Credits	-	Financial	Technology	Development-	Secured	£58k	claim	

• RDEC	- Cutting-edge food science - Secured £25k claim

• RDEC	-	Energy,	waste	and	water,	efficiency	solutions		-	Secured	£55k	claim



Head Office Address:

Granted Consultancy Ltd
3rd Floor, The Mount 
72 Paris Street  
Exeter EX1 2JY

0800 612 5203 

info@grantedltd.co.uk 
www.grantedltd.co.uk

London Office Address:

Granted Consultancy Ltd
154-160 Fleet Street 
Blackfriars 
London 
EC4A 2DQ


